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SERVICES FOR
U.S. COMPANIES

Are you a U.S firm looking to export goods and services to Malawi?
Contact the Economic and Commercial Section at

United States of America

Department of Commerce

U.S. Embassy in Lilongwe, Malawi for assistance.

[ LiIonqweECON@state.qov

Contact Us Today

&) +265-1-773-166 @ https://mw.usembassy.gov/ ]

w Business Matchmaking: Connect with

pre-screened buyers, distributors, and
other business partners with our assistance.
We use our strong network of local contacts to
identify the most qualified potential partners
for your company.

Contact Lists: Save time finding
potential partners; we provide a pre-
screened list of contacts for you to follow up
with directly. The contact information for all
companies will have been reviewed and

verified for accuracy.

Business Meetings: Come to Malawi
“= for pre-arranged face-to-face meetings
with qualified potential businesses. The U.S.
Embassy will help you identify appropriate
agents or joint venture partners prior to your
trip. We will also help arrange appointments
with potential partners and arrange other
travel logistics if required.

In-Country Promotions: New to the
Malawian market? We can help you
introduce your U.S. products and
services to Malawian buyers. We can also
help you organize a product launch, technical
seminar, or other event as a way of promoting
your products.
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E¥P0 Trade Events: We recruit Malawian
companies to attend international trade
events. By attending such events you will
have the opportunity to meet potential
Malawian business partners and promote your
products without having to leave the U.S.
@ Trade Leads: View announcements from
gualified Malawian companies looking to
source U.S. products and services. All our

trade leads are pre-screened and are provided
as a free service to U.S. exporters.

oty Commercial diplomacy: The Economic
»' % and Commercial Section in Lilongwe can
also help you with the logistics involved in
bidding for international tenders while
supporting a fair bidding process. We can help
you overcome trade barriers, bureaucratic
problems, or unfair trade practices to ensure
that you successfully enter the international

market.

Market Intelligence: Analyze market

potential and foreign  competitors.
Receive updates on new regulations, business
trends, best prospects, and government-
financed projects. Discover which factors
influence prospective customers, identify your
competitors, and obtain pricing for comparable
products.

S

Standard Services (Prices valid until September 30, 2017)

SME
(EXPORTERS)

SME

(NEW CLIENT)

LARGE
ENTERPRISE

Gold Key (Matchmaking)

$700
2" day:$300

$350

2" day:$300

$2,500
2" day:$1,000

Initial Market Check (Potential Assessment)

$450 $225 $1,280
International Company Profile (Background Check)
$600 $350 $900
International Partner Search (Pre-screened Business Contacts)
$550 $350 $1,400
Featured U.S. Exporter (Overseas Promotion)
$150 $75 $300
Business Service Provider (Web List of Export Services)
$300 $300 $600

—



mailto:LilongweECON@state.gov
https://mw.usembassy.gov/

——

Malawi’s power sector is one of the most severely
constrained in sub-Saharan Africa — less than 10%
of the population of 17 million are connected to
the electrical grid. For the 80% of the people
living in rural areas, access to electricity is less
than 1%. The total installed capacity for power
generation in the interconnected grid of Malawi
operated by Electricity Supply Corporation of
Malawi (ESCOM) is approximately 362 megawatts
(MW), of which 351 MW is hydropower and 11
MW is reciprocal engines (diesel sets). Some off-
grid photovoltaic installations exist but are very
few. With the majority of Malawi’'s hydropower
generation derived from the Shire River located
south of Lake Malawi, the hydrology of the river
determines, to a great extent, the available output
of electricity at any time.

Estimates indicate that shortage of capacity
frequently exceeds 60 MW, or over 17% of peak
demand in Malawi. With no reserve margin and a
stressed system, the reliability and quality of
electricity supply is poor. Malawi depends on
domestic generation, as there are currently no
significant  interconnections to  neighbouring
countries.

Considerable investment in new infrastructure is
necessary to improve security and regularity in
supply and meet a growing demand. To this effect,
the Government of Malawi has developed a
number of strategies in the energy sector, including
power sector reform, rural electrification, biomass
energy and renewable energy. The reforms have
led to the unbundling of ESCOM into two
companies — a generation company (EGENCO)
and transmission & distribution (ESCOM Ltd).
ESCOM is now the system and market operator
(SMO) as well as the single buyer (SB) buyer of
electricity generated throughout the country.

The reforms in the power sector have also led to
the entry of Independent Power Producers
(IPPs) for new generation capacity. A number of
potential developers (>30) have been in contact
with the Government of Malawi (GoM) to develop
independent power projects. Most of the interested
IPPs are in solar PV, while some coal, heavy fuel
oil (HFO), and small hydropower projects are
among the candidates. In 2017, ESCOM issued a
tender for 70MW of solar PV via its first IPP
procurement and is currently in the final
negotiations with three companies.
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Other efforts being undertaken to better serve the
existing and future demand include a number of
transmission expansion projects co-funded by the
United States Government, through the Millennium
Challenge Corporation (MCC), and the World
Bank. The $350.7 million MCC compact is
designed to: increase the capacity and stability
of the national electricity grid through
transmission and distribution improvements;
bolster efficiency and sustainability of
hydropower generation; prepare for future
expansion by strengthening sector institutions,
regulation, and governance; reduce the cost of
doing business; and revitalize Malawi’s power
sector. The MCC Compact will conclude in
September 2018.

According to Malawi’s Integrated Resource Plan
(IRP), ESCOM aims to supply electricity to close to
30% of the population by 2030, quadrupling current
generation levels to 1875 MW. To meet the
growing demand, new generation capacity needs
to be integrated into the grid on an average annual
basis of 157MW over the planning horizon (2017-
2036). The IRP specifically mentions plans to
add 650 MW of new installed capacity by 2032 —
including 165MW of solar, 60MW of wind, 23MW
of hydro, 50MW of fuel oil, 250MW of coal, and
100MW  of biomass. The likelihood  of
implementation of these plans varies by project and
many believe these plans are overly ambitious.

Since EGENCO currently lacks capital to fully meet
ESCOM’'s demand for power on its own, U.S.
companies can explore independent electricity

generation  opportunities  through  power
purchase agreements and other possible
outsourcing opportunities with  ESCOM. In the
longer term, additional hydropower, solar,

geothermal, and biomass projects provide other
potential opportunities. Generation projects in
Malawi are expected to benefit from possible
trading and export opportunities when cross-border
transmission  projects are in place with
Mozambique, Tanzania, and Zambia.

Opportunities also exist for U.S. suppliers of
household-level solar products. The use of
small-scale  household  solar units, and
accompanying storage options, is growing as 90%
of Malawians are not connected to the grid.
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Economic and Commercial Section
U.S. Embassy Lilongwe

Area 40, Plot 24, Kenyatta Drive, Lilongwe

Tel.: +265 1 773 166

Email: LilongweECON @state.gov

Delegation Leader

Holly Monster is the head
of the Economic and
Commercial Section at the
U.S. Embassy in Lilongwe,
Malawi. As a career
Foreign Service Economic
Officer she has previously
served in the economic
sections in Nairobi, Kenya,
Warsaw, Poland; La Paz,
Bolivia; and Pretoria, South
Africa. She also served as
a Staff Assistant to the
Assistant Secretary of State
for Economic Affairs.

A native of Pennsylvania,
she has a bachelor's in
Economics and
International Affairs from
American University and a
master’'s in International
Trade and Investment
Policy from George
Washington University. Her
husband is also a Foreign
Service Officer.

The Economic and
Commercial Section of
the U.S. Embassy assists
U.S. companies to enter the
Malawian market through
detailed market research,
helping new-to-export small
businesses identify trusted
local partners, guiding
companies through the local
tender process, or
facilitating the sale of U.S.
equipment to a local
manufacturer. The section
also works closely with
other U.S. Government
agencies at post to support
reforms in Malawi's energy
sector.

The section’s specific goals
at SPI are to help U.S.
companies understand the
Malawi market and assist
Malawian business to
identify U.S. partners.

Delegation Coordinator

Chimwemwe Msowoya is
the Economic and
Commercial Specialist at
the U.S. Embassy in
Lilongwe.

Chimwemwe worked as an
economist  for  different
Ministries and Departments
under the Malawi
Government for 8 years and
as a Development
Effectiveness Analysts for
the United Nations
Development Program for 2
years. He has a degree in
Social Sciences majoring in
Economics from the
University of Malawi
Chancellor College. He also
holds a Master’'s Degree in
Economic Development
from the Korean Institute of
Public Policy and
Management.




Malawi Energy Regulatory Authority

Regulating Energy for Sustainable Development

Private Bag B-496
Capital City, Lilongwe 3

Malawi

Tel: +265 1 774 103/775 810/812

Fax: +265 1 772 666

Email: mera@meramalawi.mw

Right Reverend Dr.
Joseph P. Bvumbwe is the
Board Chairperson for the
Malawi Energy Regulatory
Authority (MERA) and is
also the head of the
Lutheran Church in Malawi.
He has served as
Chairperson of a number of
influential bodies in Malawi
including the Malawi
Council of Churches and
Public Affairs Committee.

Rt. Rev. Dr. Bvumbwe
holds bachelor’s degrees in
accounting and Church
Leadership and
Management. He also holds
a masters degree in
theology from Dubuque,
lowa and a Doctorate
Degree from Luther
Seminary in St. Paul,
Minnesota.

MERA is a corporate body
established by the Energy
Regulation Act 2004, to
regulate the activities of the
energy industry in
accordance with the act and
energy laws. The scope of
regulation of MERA covers
electricity, liquid fuels, gas,
coal and renewable energy.
MERA regulates the supply
chain activities of electricity
generation,  transmission,
distribution, importation and
exploitation under electricity
and renewable energy
activities in Malawi.

OBJECTIVES FOR ATTENDING THE
TRADE SHOW

M To learn about more efficient
and effective power storage
technologies

M To learn about best practices in
managing solar power storage
technologies to allow for
increased grid connected solar
power generation mini grids
without compromising system
stability

M Explore opportunities from
potential investors with interest
in establishing, solely or in
partnership, renewable energy
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Mr. Welton Saiwa is the
Director of Energy and
Renewable Energy at
MERA. He has Bachelor of
Science Degree in Electrical
Engineering from the
Malawi Polytechnic
University. He is registered
with the Malawi Group of
Professional Engineers
(MGPE). He also holds an
ACCA Diploma in Financial
Management, obtained in
December, 2005. Apart

from the academic
gualifications, he has
attended various
professional courses,

workshops, and training

sessions in Utility
Regulation and Strategy;
Management; Micro-

economics and Finance
Power System Simulation
for power engineers, among
others.

Before joining MERA, he
worked for the Electricity
Supply  Corporation  of
Malawi Limited (ESCOM)
for 14 years and worked for
4 years with the National
Electricity Council (NECO)
as Director of Technical
Services.
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Atlas Energies Ltd

Postal Box 1814
Blantyre, Malawi

Cell: +265 999 987 424
ATLAS ENERGIES LTD BAUSECEIERS SRy

Richard Bunderson is the Co-Founder and
Executive Director of Atlas Energies, in
charge of business development. Atlas
Energies Ltd. is a consortium comprised in
the great majority by Malawian citizens with
long term investments in Malawi. The
founding investors have assembled world
class expertise and best-in-class solar
development experience to join them in their
pioneering venture to be one of the first
Independent Power Producers in Malawi
through the financing, construction,
commissioning, and operation of new solar
generation plants.

The Atlas team has a number of business
interests across multiple sectors, and is
actively engaged in developing a new C&l
opportunity  for the country. Richard
Bunderson has established close working
relationships in both the public and private
sector, and has an intimate knowledge of
Malawi, having lived there for over 20 years.

He has successfully negotiated and executed
key government support and implementation
agreements, secured land from both
Government and Traditional Authorities, and
in general has experience navigating the local
business environment. He is also the
Managing Director of a 37,000-acre
sustainable timber plantation.

—

OBJECTIVES FOR ATTENDING THE TRADE

]

SHOW

Establish potential partnerships
To gain exposure to
international companies for

business dealings

To update knowledge about new
renewable energy technologies

To lean about financing options

To learn about energy storage

technoloogies
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Expert in: Solar home systems, Solar water pumping systems
Solar thermal power backup systems, Electrical installation and maintenance
Postal Box 20301 Tel: +265 111 743 525
Kawale Cell: +265 999 205 676/+265 888 405 676
Lilongwe 2 Email: dozasolarmasters@gmail.com
Malawi elias.lazaro1@gmail.com

'\éEDOZA SOLAR MASTERS
b~

Elias Doza Lazaro is the Director of Doza OBJECTIVES FOR ATTENDING THE TRADE
Solar Masters. Doza Solar Masters are SHOW

experts in solar home systems, solar water
pumping systems, solar thermal, power
backup systems, electrical installation and
maintenance. Doza Solar Masters was
established in 2010, registered in 2012 and
certified by MERA in 2013, and is a member
of renewable energy Industries Association of
Malawi (REIMA).

M To gain exposure to
international companies for
business dealings i.e. joint
ventures and franchise

M To gain knowledge and
exposure to new trends,

products, and resources that
Over the years Doza Solar Masters has are available for his company

worked on a number of projects for solar

systems installation, for lighting and M To lean about financing options
refrigeration, and it has helped end users

learn how to operate and maintain minor

faults. Doza Solar Masters has well trained 7
staff who have vast experience as solar

technicians.

The Managing Director himself is one of the
first technicians to be trained by Malawi
Government in 2000 and has been in the
renewable energy industry for 17 years.

Through the many projects, Doza Solar
Masters always completes its mission
statement of MAKING SOLAR ENERGY A
REALITY IN MALAWI.

Doza Solar Masters is a distributor of
American solar products through African
Energy based in Saint David, AZ.
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Rivonia Gate Office Park
381 Rivonia Boulevard
Sandton

South Africa

Cell: +27110288060

Email: jane@emergy.co.za
info@emergy.co.za

. i EMERGENTENERGy Website: Www.emergy.co.za

Jane Chapola is a Business Developer for
the Emergent Energy team. Emergent Energy
was incorporated in 2011 and is currently one
of the leading solar PV specialists in South
Africa with a strong record of over 45
commercial projects across rooftop, ground
and carport solar PV systems.

Together with its financial partner, FedGroup,
they are able to offer the widest range of
comprehensive full turnkey solar PV solutions
that enable clients to invest, lease and earn
an extra income from solar PV systems. They
have a team of dedicated, young and highly
gualified individuals that target the highest
yield for businesses, while their supply chain
management simultaneously ensures the
best selected components available globally.

As a business developer, Jane is dedicated
to using her sales and digital marketing skills
to ensure that Emergent Energy’s
opportunities for investors in the renewable
energy sector are communicated in an
effective and professional manner. Her
gualifications include an MCom and BCom
(Hons) from Witwatersrand University and a
BCom from Rhodes University.

OBJECTIVES FOR ATTENDING THE TRADE
SHOW

M To gain exposure to
international companies for
business dealings

M To update knowledge about

new renewable energy

technologies
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Mahafuzur Rahman Mannan is a partner of
Farm and Cottage Industry of Malawi
(FACIM). FACIM, established in 2001, is a
small family run miling and agricultural
produce and inputs dealer in Malawi, Central
Africa, supplying to consumers nationally and
locally. Operating four regional branches
from its head office in Lilongwe, FACIM has a
core workforce of approximately 50 full-time
staff and recruits seasonal staff during peak
season.

In addition to the manufacturing and trading,
the company has a farm where research is
being done to produce fish and other dairy
animals.

Mr. Mahafuzur Rahman Mannan believes that
the company can diversify into different
sectors which will not only be profitable for
the company, but the country as a whole. As
the country is dependent on hydroelectric
power and has been and still experiencing
continuous power shortages, it is his belief
that solar energy is the best alternative as it is
a cost effective and environmentally friendly
source of power.

Mahafuzur is a partner in the company. He
holds a MSc in Strategic Management from
University of Derby, UK.

—

Farm and Cottage Industry of Malawi
Postal Box 30650, Lilongwe 3
Malawi
Cell: +265 995 786 786

Email: facim@globemw.net
mahafuz.m@bakhresa.com

OBJECTIVES FOR ATTENDING THE TRADE
SHOW

M To take advantage of the
growing technology in the
power sector

M To gain exposure to
international companies for
business dealings

M To update knowledge about
new renewable energy

technologies

M To explore business partnership

opportunities

—t
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FISD Limited
~~—F~— Company

George T. Kaunda

The Foundation for
Irrigation and Sustainable
Development (FISD)
Limited is a registered
private company in Malawi.
FISD is a fast growing water
and irrigation service
provider initiated by four
engineers, who happen to
be the directors of the firm.

FISD is one of the biggest
promoters of solar
equipment. Malawi being an
agro-based country, FISD
has specialized in selling
and installing solar powered
irrigation units in the local
communities through small
scale, medium scale, and
large scale donor funded
projects. The company also
sells and installs solar
powered backup systems in
residential areas and solar
pumps for domestic
purposes.

Frank Mwenechanya

Frank Mwenechanya is the
Managing Director of FISD
Company Ltd and has
worked for FISD since
2005. Frank has a Master’s
Degree in Irrigation
Engineering from Florence
University and Institoto
Agronomico per
L’olmetremare, lItaly. Frank
is also studying for a PhD in
Soil and Water Engineering,
Sokoine University,
Tanzania.

George Kaunda is the
Materials Technician for
FISD. George has been
with FISD since 2014 and
he holds a Bachelor's
Degree in Irrigation
Engineering from Lilongwe
University of Agriculture and
Natural Resources.

Chisomo Chilimani is an
Electrical Engineer  for
FISD. Chisomo has been
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Postal Box 31245
Lilongwe 3

Malawi

Tel: +265 1 775 024

Email: fisd@mail.org
Website: www.fisdltd.com

Chisomo Chilimani

with FISD since 2016 and
he holds a Bachelor of
Science Degree in Electrical
Engineering from the
University of Malawi
Polytechnic.

OBJECTIVES FOR ATTENDING
THE TRADE SHOW

M We need to upgrade our
technical capabilities
and also diversify our
operation.

M To gain exposure to
international companies
for business dealings i.e.
joint ventures and
franchise

M To update knowledge
about new renewable

energy technologies

M Learn about available

financing options

—
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Maya Stewart is the project Manager of
Maeve Project. Maeve Project is a Malawian
local NGO whose operation includes
promotion of fuel efficient technologies
around Malawi. Maeve Project works with
both private and social enterprises through
creating market linkages for their products
and services to demanding beneficiaries in
rural and peri-urban households of Malawi.

Presently, Maeve Project is the leading
promoter of Lighting Africa Approved solar
products in Malawi. Our solar clients who
have benefitted from the promotions have
managed to get access to new markets and
aggregate 60,000 solar units sold since 2016.

Maeve constructs different technologies that
aim towards reducing fuel wood consumption.
Some of these are the Mayankho Cook stove
which has wood fuel savings of over 60%
compared to traditional three stone fires.
Mayankho Cook stove is a stove promoted to
institutions such as schools and workplaces
with large workforce numbers.

Maeve also supports production groups
which produce fuel efficient technologies
such as clean cook stoves. Upon production
of the fuel-efficient stoves, we assist people
in promoting their goods.

Maeve partakes in the marketing of fuel
efficient technologies as well as promotion of
clean technologies with the aim of mitigating
climate change and promoting sustainable
energy for all.

OBJECTIVES FOR ATTENDING THE TRADE
SHOW

M To gain exposure to international
companies for business dealings

M To update knowledge about new
renewable energy technologies

M To Learn about available financing
options
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Postal Box 30182

Lilongwe, Malawi
CELL: +265 999 375 103

SOLAR AND ELECTRICALS EMAIL: sonlitemw@gmail.com

Francis Kambala is the Chief Executive
Officer of Sonlite Solar. Sonlite Solar was
incorporated in 2005 with a staff of 15. The
company specializes in designing, supplying,
and installing renewable energy technologies
such as solar mini-grids, solar home systems,
solar water pumping, and solar street lighting
systems. The company has recently
succeeded in designing solar mini-grids and
installation of solar power kiosks. To take
advantage of the persistent power outages in
the country, we need to upgrade our technical
capabilities and have direct links to various
manufactures and suppliers of renewable
energy technologies.

The company’s vast experience in several
renewable energy projects has been
developed over the past 17 years in
installation of solar mini-grids, solar lighting
systems, and solar water pumping systems in
countries like South Africa, Kuwait, and
Mozambique.

Website: www.sonlitesolar.com

OBJECTIVES FOR ATTENDING THE TRADE
SHOW

M To gain exposure to international
companies for business dealings

M To update knowledge about new
renewable energy technologies

M Establish contacts with new
companies

M To Learn about available financing

options
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